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CORPORATE VISION 
AND 

 STAFF PERSONAL QUALITIES’ REQUIREMENT 

Hours of Service 

OPEN 24 HOURS / 7 DAYS A WEEK WITHIN THREE (3) SHIFTS 

Monday through Friday:  Eight Hours per shift + Thirty Minutes Grace Period without Late Fee 
 Saturday & Sunday:  8:00 am to 5:00 pm; or 8:30 am to 5:30 pm 

“Where Each Child’s Well-Being Is Our Main Concern” 

ADDRESS:   907 CHANCELLOR AVENUE 

IRVINGTON, NJ 07111 

 PHONE #: (973) 371- LORD / 5673

      FAX #:   (973) 371- HOPE / 4673

E-MAIL:    customerservice@concernmom.com

        WEB:   www.concernmom.com 

All rights reserved.  No part of this material may be reproduced, stored in a retrieval 

system or transmitted in a form or by means, electronic, mechanical, photocopying, 

recording or otherwise, without the prior written permission of the publisher.

Printed in the United States of America.   Concern Mom Corporation - DBA/Soar On 

Eagle Wings Childcare Services. 
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CONCERN MOM SOEW'S CORPORATE VISION 

Core Ideology (Core Value + Core Purpose) 

Core Values 

• Children first

• Excellence

• Attention to detail

• Profit from work that benefits humanity

Core purpose 

• To build a strong foundation for caring people who will positively influence society.

Corporate Vision (Core Ideology + Envisioned Future) 

Envisioned Future 

Concern Mom -SOEW will be recognized as providing the ideal early childhood program. 
It will 

• Be considered the best place for parents to send their children.

• Be the community leader in high-quality early childhood programs.

• Be the place to work for early childhood professionals.  The best-qualified candidates will

seek employment at Concern Mom SOEW.

• be a premier teaching school

• Have staff that understand and project our vision to co-workers, parents, families, and

children.

• Have a statewide reputation for dedicated knowledgeable staff that “go the extra mile.”

Other programs seek our staff’s expertise for mentoring.
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PERSONAL QUALITIES REQUIRED FOR ALL STAFF 
A. PERSONAL QUALITIES

1. Friendliness – Maintains a positive attitude towards others; alert to the moods and
needs of others

2. Honesty – Truthful about work hours, sick and personal leave, and other matters.
Accepts responsibility for own errors.  Respects the property of others.

3. Integrity – Maintains wholesome interpersonal relationships free of gossip about
other staff or about parents.

4. Punctuality – Keeps to agreed schedule, arriving promptly and honoring time limits of
relief periods.

5. Dependability – Performs responsibilities as promised.  Uses work hours for Center
work.  Self-motivated.  Doesn’t abuse privileges.

6. Positive Attitude – Refrains from complaining openly.  Discusses concerns privately
with a Director.

7. Appearance – Neat, well groomed, appropriately dressed, poised, and well
mannered.  Adheres to guidelines of the staff handbook.

8. Patience – Exhibits self-control in dealing with others, avoids uncontrolled or abusive tone of
voice.

9. Enthusiastic – Projects an evident interest in the job.

B. RELATIONSHIPS WITH CHILDREN
1. Individualization – Shows awareness of and concern for personal differences among

individuals in dealing with each child’s needs, interests, and capabilities.  Helps each
child feel comfortable and special with an individual greeting, hug, or pat upon arrival.

2. Knowledge – Plans a variety of activities developmentally appropriate to each age
and accomplishment level, fostering exploration, interests and creativity.

3. Resourcefulness – Demonstrates creativity in designing programs and in use of
materials.

4. Flexibility – Able to work with individuals and groups of children equally well.
5. Professional Manner – Uses appropriate language and relates behavior to growth

and development.  Helps children build self-esteem.  Frequently bends to eye level
when talking with children.

6. Discipline – Provides guidance in a positive manner; uses non-punitive methods.
7. Responsibility – Monitors and assesses each child’s growth, development, and

performance; notes changes; maintains appropriate records and provides reports.
8. Tolerance – Treats all children equally, with respect, dignity, and empathy.  Avoids

prejudicial attitudes.
9. Good Example – Portrays positive attitudes, including sharing, concern for others’

feelings, interest in individuals, cooperation, etc.

C. PROFESSIONALISM
1. Personal Growth – Committed to the idea of continuing personal and professional

development.  Pursues studies and/or reading to keep current in the field of early
childhood development.

2. Loyalty – Supports the goals, objectives and philosophy of the Center.  Adheres to
policies and procedures.

3. Integrity – Respects confidentiality of information
4. Cooperation – Committed to the concept of teamwork, shares ideas, materials, and

services.  Works in a comfortable manner with peers, supervisors, and assistants.
Offers guidance in positive ways.  Willing to share responsibilities and assume
others’ tasks in emergencies.

5. Friendliness – Maintains a friendly but professional relationship with parents and co-
workers.
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6. Tolerance – Treats all parents equally and without favoritism, accepting all at their
individual levels.  Respects others’ rights to their individual ideas and points of view.

7. Receptive – Willing to accept and accommodate new ideas.

D. OVERALL CONCERN AND AWARENESS
1. Safety and Health – Gives primary consideration to the health and safety of the

children at all times.
2. Organization – Keeps materials and equipment well ordered, presenting a neat and

attractive appearance in the facility.
3. Responsible – Respects the use and care of materials and equipment, avoiding

waste.  Assumes personal responsibility for minor environmental problems
overlooked by others.
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